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Executive Summary

This report extracts the key items considered by each of the Lancashire Enterprise Partnership (LEP) Board Sub-Committees at their recent meetings, and where applicable, and if not considered elsewhere on the Board's main agenda, contains decisions referred to the Board by the Sub-Committees for approval. The report also contains updates on Governance matters. 

Recommendations

The LEP Board is asked to note the updates provided in this report in relation to the Committees of the LEP.




Background and Advice 

The Lancashire Enterprise Partnership Board (LEP) approved a LEP Assurance Framework on 17th March 2015 which was subsequently submitted to Government as final in April 2015.  The Assurance Framework is made publically available on the LEP website:  http://www.lancashirelep.co.uk/about-us/about-the-lep.aspx

The Assurance Framework ensures that the LEP records decisions taken by the LEP and its Sub-Committees in an open and transparent way.  The purpose is to ensure that arrangements are in place enabling effective and meaningful engagement of local partners and the public, and that those arrangements operate transparently with LEP decisions capable of being independently scrutinised.  

Since the implementation of the LEP Assurance Framework, the LEP and its Sub-Committees publish their agendas and minutes on the LEP website.  In order to ensure the LEPs decision making is open and transparent in relation to the Sub-Committees this report presents updates from each of the Sub-Committees and, where applicable, contains decisions that are outside of the Sub-Committees powers and require referral to the LEP Board for approval.


1. Executive Committee 

Decision Taken – 4th November 2015 – Growing Places Fund – On the Banks Scheme

The Executive Committee approved on the 4th November 2015 a written resolution to vary the repayment terms for this scheme and approved that the repayment deadline be extended to December 2016 for the outstanding balance plus accrued interest.

Decision Taken – 19th November 2015 – Appointment of Private Sector Skills and Employment Board Representatives

The Executive Committee approved the appointment of Lyndsey Campbell (Blackpool, Visitor Economy) and Andy Woods (West Lancashire, Energy and Environment) as members of the LEP Skills and Employment Board.  In addition the Executive noted that the Board will continue to search for one additional Private Sector Board Member from either the Creative and Digital or Social Care sectors.

2. Transport for Lancashire Committee 

Committee Meeting – 2nd December 2015

The Transport for Lancashire Committee, Chaired by County Councillor Jennifer Mein, met on the 2nd October 2015.  The Transport for Lancashire Committee considered the following:

(i) Burnley-Pendle Growth Funding Approval Application
(ii) Transport for the North Update
(iii) A Verbal Update on Combined Authority discussions

The TfL Committee recommended all reports for approval by the LEP Board.  The Burnley-Pendle Growth Funding Approval Application is now formally submitted to the LEP Board for final approval (see separate report).

Full agendas and minutes for Transport for Lancashire meetings can be accessed here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956

3. City Deal Executive and Stewardship Board

The City Deal Executive and Stewardship Board has not formally met since the last meeting of the LEP Board.  The next scheduled City Deal Executive and Stewardship Board meeting is to be held on 8th January 2016.

Full agendas and minutes for the Combined City Deal meetings can be accessed here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072 



4. Growth Deal Management Board 

Board Meeting – 21st October 2015

The Growth Deal Management Board, Chaired by Graham Cowley, met on the 21st October 2015.  The Board considered and approved reports on the following:

(i) M55 to St Annes Link Road – Project GF01-06
(ii) An update from the Monitoring and Evaluation Sub Group
(iii) An update on the Lancashire Skills and Employment Strategic Framework
(iv) Growth Deal Projects – Maximising the Social Value Outcomes
(v) Growth Deal – Final Investment Approvals
(vi) Growth Fund Agreements – Deviations from Business Case
(vii) Local Growth Fund Agreements
(viii) Growth Deal Implementation
(ix) Myerscough College – Project GF01-17-S
(x) Blackpool and The Fylde College – GF01-13-S
(xi) Growth Deal Finance Summary

There were no items specifically referred to the LEP Board for approval although it was advised that the LEP Board should note the finance update and risk register presented within the Growth Deal Implementation Update (see separate Growth Deal update report).

The reports and minutes from this meetings can be accessed here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218

Board Meeting – 8th December 2015

At the time of writing the GDMB is due to meet again prior to the LEP Board on the 15th December 2015 on the 8th December 2015.  There will be a report referred to the LEP Board to formally approve the awarding of a Framework Contract for the Lancashire Growth Deal Evaluation Plan, for which the LEP Board had previously set aside £100,000 of the LEP's Core Funding budget at its meeting held on 21st April 2015 to finance this work.  This will be subject to a separate report to the LEP Board on 15th December 2015.

5. Enterprise Zone Governance Committee

The Enterprise Zone Governance Committee has not met since the last LEP Board meeting.  It is scheduled to meet next on 26th January 2016.

Full agendas and minutes for the Enterprise Zone Governance Committee meetings can be accessed here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171




6. Lancashire Skills and Employment Board 

Board Meeting – 22nd October 2015

The Skills and Employment Board, Chaired by Amanda Melton, met on 22nd October 2015.  The Board considered and approved reports on the following:

(i) An update from the Lancashire Skills Hub
(ii) A discussion paper regarding Lancashire Devolution of Skills and Employment.
(iii) A Lancashire Skills and Employment Area Review report.

In relation to the Devolution report the Skills and Employment Board request that the LEP Board notes that:

The Skills and Employment Board considered the report on evolving devolution agreements in other areas of England with specific reference to any skills and employment 'asks'. Whilst recognising that certain areas were more advanced than Lancashire in terms of devolution proposals it was recognised there was merit in the Committee having an early discussion around potential items which could then be taken into account in the future when developing a skills and employment 'ask'.

a)	That the Board work with the DWP in order to co-create a local approach to unemployment and hold to account those tasked with delivery. Any joint approach to include the design of an employment support programme for 'harder to help claimants' from 2017/18.

b)	The need to identify those elements which are distinctive to Lancashire in terms of employment.

c)	Seek to increase employment rates across Lancashire and explore opportunities around the higher, technical and professional sector and Apprenticeships. 

d)	To explore the provision of Careers, Education, Information, Advice and Guidance in schools and hold providers to account in relation to outcomes. 

e)	As the Area Based review is focussed on FEIs consider other forms of provision such as School 6th Forms and the potential impact of the blurring of the separation between FEIs and HEIs.

f)	With regard to the Apprenticeship Levy explore increasing engagement with all employers regardless of any definition of a 'large employer'. Consider that not all employers may choose to spend their vouchers but may have an interest in where any unallocated funding is spent e.g. supply chain.

g)	Seek further information and clarification with regard to any funding that may be available from the Higher Education Funding Council for England.  

The LEP Board is asked to endorse this approach.

In relation to the Area Review report the Skills and Employment Board request that the LEP Board notes that:

a) In terms of geography whilst Lancashire should be viewed as a single unit it should be recognised that the following FE Colleges have a strong focus outside of the County.

Lancaster and Morecambe College - Cumbria.  
West Lancashire College - Liverpool and Greater Manchester.

b)	Craven College in Skipton was not included in the West Yorkshire Area based review and may have an impact in terms of student migration in East Lancashire.

c)	Myerscough College is a predominantly specialist land based provision but with some generalist elements.

d)	Any Lancashire approach should also include other data and information from institutions which are currently out of scope such as 6th Forms, University Technical Colleges and other private sector providers.

e)	Adult learning funding for Lancashire, Blackpool and Blackburn should also be included in the Area Review.

f)	It was noted that 2014/15 data was not yet available but would shortly be released.

The LEP Board is asked to note the update and endorse the approach taken for the Lancashire Area Review.

Full agendas and minutes for the Lancashire Skills Board meetings can be accessed here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011

7. Performance Committee 

The Performance Committee has not met since the last LEP Board meeting.  It is scheduled to meet next on 8th January 2016.

Full agendas and minutes for the Performance Committee meetings will be accessible here:  http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216
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8. Business Support Management Board 
 
Board Meeting -  28th October 2015

The Business Support Management Board, Chaired by Mike Blackburn, met on 28th October 2015.  The Board considered and approved reports on the following:

(i) Reporting arrangements to the LEP
(ai) Publicly funded Business Support Provision in Lancashire – Purpose and Priorities
(bi) European Structural and Investment Funds (ESIF) Update
(iv) Performance Data on National Business Support Activity in Lancashire

There were no items specifically referred to the LEP Board for approval, however full agendas and minutes for the Business Support Management Board meetings will be accessible here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220
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